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All those working under the Directive 2010/63/EU are required to be trained and supervised until they are
competent to carry out procedures alone.
But how do we know if someone is truly competent?
What is the standard for competence and do we all agree about it?
If we agree, then why do we insist on re-training and re-assessing competence of staff every time that they move to
a new institute? Doing so potentially wastes time and resource for both the researcher and the unit staff. But of
course we do need to be certain that they are indeed competent!

What would we need to know
in order to trust the assessment that’s already been done?
• Validity: The assessment was appropriate for the task
• Transparency: The standard that was required for competence is clear to everyone
• Consistency: The standard set for competence in the task remains the same between
different assessors and at different times.
Using DOPS to make practical assessment more effective.
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DOPS: Directly Observed Practical Skills
assessment
Well validated assessment method for
practical tasks
Used in healthcare setting for many years
Trainee is assessed against pre-determined
competence criteria
A permanent record of trainee’s performance

Ask yourself “what does this procedure look like when
done competently?”
Set out the criteria that determine competence. These
should be:
• relevant to the task
• easy to measure
• available to the trainer, trainee & assessor
so everyone is clear about what is the standard
required for competence.

ETPLAS working group is developing a ‘library’ of DOPS for assessment of commonly-used practical techniques
Example DOPS for assessing competence in the task:
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Reduced study variability

Improved animal welfare
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